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This chart illustrates the
progression of an iterative
approach to project delivery.
Though not all projects need
to follow this exact model, it
can be helpful to see how each
project phase builds towards
the next, using incremental
steps to deliver a capital project
intended to create lasting
change.

Project Type
(time interval - relative cost)

Project Leaders

Permission Status

Materials

Public Involvement

DEMONSTRATION
(1day - 1 month - $)

Can be led by anyone (c
citizen group, or both!)

Sanctioned or unsanctioned

Low-cost, typically low-
durability. Can be borrowed or
ily mad
Public input +
public action

~ PLOT
(1 month- 1year * $$)

Government / organizational
leadership + involvement
required

Always sanctioned

Relatively low-cost, but semi-
durable materials

Public input, champion
engagment, government /
anizational stewardshi

INTERIM DESIGN
(1year - 5 years - $$%)

Government / organizational
leadership + involvement

Low-moderate cost materials,

designed to balance flexibility
ith mai d
Public input,
government / organizational
stewardshi

J

LONG-TERM/CAPITAL
(5 years - 50 years * $$$$)

Government / organizational
leadership + involvement
required

High-cost
permanent materials that
ily b d
Public input,
government / organizational
stewardship

Source) The Street Plans Collaborative: Tactical Urbanist's Guide to Materials and Design v.1.0, 2016
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